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PPP Milestones Update

501(C)(3) designation granted by IRS

OSBM approval of PPP plan

Organizational realignment and
establishment of leadership

Development of fundraising plan led by
EDPNC board member Pat Corso
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Goals of PPP

To privatize the sales and marketing functions of the Department
of Commerce to create an organization that is:

More efficient, nimble, targeted, and proactive

Better-aligned organizationally to provide services that benefit
all North Carolinians, both urban and rural

More collaborative with an emphasis on statewide partner
engagement

Transparent and accountable

Designed to provide the state of North Carolina the highest
possible return on every dollar spent
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A New Way of Doing Business

Old Model New Model

- Organizational silos with Organizational alignment
pOOr communication with grgater collaborgtlon
. . Proactive — new Business
Reactive — waited on

Development team will
leads to come to us generate leads

Fractured statewide Integrated, collaborative
economic development strategy that engages

strategy partners
Leverage private sector

funds to launch new
programs
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Initial Organizational Structure
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A Collaborative Approach

Partners include, but are not limited to:

 Department of Commerce
* Rural Division
» Division of Workforce Solutions (DWS)
» Office of Science and Technology
« Commerce Finance

Department of Transportation

Department of Environmental and Natural Resources
Department of Cultural Resources

State and local chambers of commerce

SBTDC and Small Business Center Network (SBCN)
UNC System and NC Community Colleges

NC Travel and Tourism Coalition

NC Economic Developers Association (NCEDA) ~ ««« . v
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Next Steps

Finalize business plan based on NC Economic
Development Board “Jobs Plan” and associated
action matrix

« Strategy — Domestic/International
« Engagement Plan for prosperity zones
« Partner engagement plan

Finalize fundraising plan

Passage of enabling legislation
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